"BANDING" AND “HUMEIRS"

1. The 1981 BAT Board S:rategiss on Smoking lssues state:

"1.3 Companies, altheugh atceding to pack warning clauses,
should csnsinue 13 resist demands for these to contain
referenca to tar znd/or nicotine deliveries, .other cc-s:i-
uents or “bandira".

A -2

2.1 ... The ‘orm of sublication of any lezgue table neecs
careful considerztion on whether it shculd be in alprazetical
order, ¢zscendifa or ascencing order of deliveries or in
"bands" ¢ grouzings ...

4.1 We shoule resist for as long 25 possible any requirenz-t iz
put figures far the dsijverias of smoke constituents z-
tar grou:slbands sn pecks cor in our advertising but s.ih
requirenzn.s ars preferatle to restricTions on agvertising.
In any czsg, befare any ccncession entailing the pririing
of figures ar g-zups/tancs on peckets or advertising s
made, Puaiic ATTirs wepr., Hillbank shauld be conseited,

2. [% <5 felt thet mors precis2 guidance must now be ¢iven 10 compzries
facirg tha impositicn by gcvaraments of printing the constituentis am
packs and in advertising.

3. The camancs by goverrments “ar the declaration of constituvents is usuelly
for tne printing on jacketi: of the tar, nicotine ang, occasianel’y,
carbzn moroxide deiivery per cigzrette expressed in milligrams (=;s).
Single index compesit2 nuTSArs s=ou’lc de sirongly resistec (Strezsazy £.8)
as snould be the me=7ion ¢f znstifuents in advertising. .

HMedical avthorities, sarticularly in the Western kzrld, have strzisad the
dangers of high tar cigarettss and, 45 2 result of the publicity given

to thece s-atements, cansum2r €27andé is changing Iz cigarsties =7 lower
tar caltvery. Whils: the inZusiry does noct accept the basis for the
claims made by thessz medical autroritias it has nevarthelass resz:indas

to tnis changing péitern of demand and tar deliveries are being zzaszently
lowarad by all cemaznies. This process will continue for many ¥3zrs.

-

§.  [f numbars are to ba printed on packs, then governments, authorizizs, the
mecia and public in general will be slow to discern the considerizle
changes being effecizd and we will fzil to gain reczgnition for <re
product development policies which are so importart for the cradizilizy
and good raputztion of our campany. A cigarette o7 29 mgs. tar
delivery tcday at the top of the ler scale is considered as a "hingercus
High Tar cigarette” Dy our catreciors. In a few ye:zrs' time this same
cigerstie will have 2 lowered ter delivery of, say, 17 mos but, =g it
will be still at ths top of the t2r scale it wil1 b= seen by our I2panenis -
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25 weil as by governments, authorities, the media and the public, to
be stilt a "Dangerous High Tar Cigzrette”.

17, on the other hand, we accen:t =he banding system, brands will grad-
u2}ly move down the ‘band-scale' :3d brands in taday's “High Tar Band”
wiil be in tomorrow's "Middle Tar 3and” and so on. Sventually the

High Tar eznd Middle Tar brands wi'l be vacated and the need will arise
£3r Lhe creation of new bands e.z. "Ultra Low Tar", "Super Low Ter"™ etc.
The F.A. bacefits of such a prcc-- e are cbvious.

it is therefore recommenced that <2 acvise companies that, when faced
wits demands by governments for iaclusion of constituents on packs and
in a:ver.1s.ng. they endeavour tc 2ersuade the authorities to accept

the "banding" system as used in tne UK. Later, as celiveries continue
ta Fail, thzy should resist demznis f2r lowering the bands in parallel
and should insist on the establis®ed bands remaining as initizlly
c2¥ine2 even though the “High Tar" and "Middle Tar" bands mignt well be
vazzted corzletely, Additionally, they should press for the creestion of

EeR- - =)

rew hands £= the lewar and of ths seale,

This recom=andad pelicy would nc: orecluds the use of “numbers” in the
marketing oF our brands where conilderable commercial advantage can be
gained. Qur preference for "bancing” is in respect of government
damznds for the printing of conszizuentis on packs and in advertising in
corjuncdon with or without a warning clause.

it is raccrmended that a new strezagy be written anZ sent out as an
2Z2iTicn to the 1981 BAT Baard Stv:tegies on Smoking issues as Tollows:

“whar Taced with demands by zovernment authoriiies for the
orinting of constituents cr sacks and in adveryising, companies
should endeavour to persuics those responsible to accnpt the UK-
type “Sanding” syste® on paz<s only. This cen be in conjunction
with 2 warning clause if s¢ cesired. Companias should press for
the tands to be based on the UK limits as foilows:

Migh Ter ' 29 mg and over
Hicdlz to High Tar 23-28 mg
Middle Tar 17-22 mg
Low i Middie Tar 11-16 mg
Low var 0-10 mg

Later, demands for re-definirg these limits {i.e. lowering the
hanés in parallel with the l:wering of deliveries) should be
s\'oruly resisted even if ih2 “High Tar" and, subsequently "Middle

Ter” tznds become completely vacated. Cownan gs should then press
For the greation of new barzs in the low tar seztor {e.g. “Super
Law Tart, "Ultra Low Tar™ e3z.).
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Tre advantages in Public Affairs terms of such a pelicy are obvious
whzn companies are faced with criticism for seiling High Tar
cigarettes and for not undertaking sufficieat product development,
Much of this activity would go unnoticed i¥ numbers were to be

usad and, additicnally, those brands at the top of the tar scale
weuld still be considered by our detractors as being "High Tar”.

+ should be noted that this policy dces nct preclude the use of

“romders® in the marketing of our brands where considerable
a-mercial advantage can be gained.”

JJJM/SEM
26th May, 1291
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