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=== Reducing lllicit Trade In Canada:
—— Three-Pronged Strategy — Key Focus Areas i A
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#icould fund:terrorism, Kids get illegal cigarettes too easily:
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But First — A Look Back At Past Campaigns

2009 - 2011
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Convenience
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FEDERAL

QUEBEC

ONTARIO

_ our Campaigns Have Delivered Some
=== 3Success...

May / June 2008
5 Public Safety hearings

on illegal tobacco.

May 2008
Minister of Public Safety
announces RCMP Contraband
Enforcement Strategy. Main

June 2009
Cornwall border
temporarily moves to
Canadian sail

Joint Federal / Ontario
Cornwall Task Force is

April 2010 April 2010

Public Safety hearing
on illegal tobacco.

launched

disrupting the flow of
illegal tobacco.

March 2010
Prime Minister links

contraband to organized | Publicly that

September 2010
Health Minister states

contraband

IMPERIAL TOBACCO
CANADA

April 2011
Conservatives release election

platform with 2 promises on
contraband: 1. Mandatory jail time
for repeat offenders 2. New RCMP
contraband force of 50 officers.

objectives of the strategy are: I crime in Youtube interview, | Should be the priority. August 2011 May 2012
: : y are: i May 2010 Minister of Public Safety visits | RCMP released its
1.Disrupt organized crime Vinist f?? ril 2009 | November 2009 Public Safety & Revenue Cormwall acknowledgirilg the 2nd yearly
groups 2.Enhance intelligence | V/INISter O Revenue announces viotion introduced in|  Ministers announce new . LR (6 Ees
: new measures to fight ; . October 2010 contraband issue
gathering & leverage S ; the Senate calling for|  measure to combat illegal / report
investigative capacity contraband: 1.Moratorium on | 5 inquiry onillicit |tobacco: 1.Special enforcement e CANbagrdeement April 2011
3.Increase public and law new licenses & stricter rules | yrage. The motion unit 2.Detector dogs O? Cross- Orbﬁlr e Stamping regime
enforcement awareness. 2.Public awareness campaign. never passed 3 AwAreness campaign. enforcement (bill S-13) begins .

contraband (Bill 59):
1.Moratorium on the issuing of

manufacturing permits 2.Increase in fines

3.Better control of raw materials 4.More
concrete powers to police forces,

budget: 1.Purchasers/importers

registered 2.Increased power to
law enforcement to seize illegal
tobacco 3.Introduced minimum

March 2008
New measures to fight
Contraband announced in

of machinery must be

penalties.

December 2008
Auditor General
reports Ontario is
loosing $500 million
to contraband/year.

2008 2009 2010

7] F

o Tax Increases i Tax Increases e 1 Tax Increases
ang  Fed: 0.00 pdditional Fed: 0.00 al funding Fed: 0.00
| illegal tob tobacco thr
"Lﬁgea Ont: 0.00 ogram A Ont: 0.00 r;oflxgc&ss' Ont: 0.00

11 Qc:0.00 Qc : 0.00 53 Qc:0.00 §

QU CC AUOPISTIEW TEASUrcS o flght Hum ;unces

additional funding to combat
illegal tobacco through the
program ACCES Tabac for
2011 ($3.6M)

2011

Tax Increases

Fed:
Ont:

Qc:

0.00

February 2
OOO ts report fol
OOO nd. Report

Tax Increases
Fed: 0.00
Ont: 0.00
Qc : 0.00

May 2012
Bill 73: increase fines, give inspectors oversight

powers in retail sale outlets with respect to the ID of
tobacco products required under the tobacco tax act,
and implement a new tobacco product id scheme.

September 2009
MPP Toby Barrett introduces

bill to lower taxes to fight
contraband. (bill not passed)

Joint Federal / Ontario
Cornwall Task Force is

April 2010

launched.

March 2009

New measures to fight Contraband
annniincad in huidaoet (Rill 1R2):

1.P

autl
belc

uni

June 2011

Ontario adopts measures to fight contraband tobacco
(Bill-186): 1.Transfers responsibility for licensing raw
leaf to the Ministry of Revenue 2.New fines for small
amounts of contraband tobacco possession.
3.Requires fine-cut tobacco to be marked
4.Authorizes police to seize illegal tobacco.
5.Strengthens relationship with First Nations leaders.

December 2011
Drummond report, commissioned to
provide recommendations on how to

achieve a balanced budget, is
released with precise
recommendations to fight contraband
tobacco.

Mav 2011

Sentemher 2011

...How Do We Keep The Pressure On?

Last updated:

March. 2012
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2012: Expanding On Previous Campaigns
By Adding A New Voices & Message

IMPERIAL TOBACCO

CANADA

Cash

Cheap, lllegal, Contraband Ciga 152 Billion in
o5t Tax Revenues

Crime

Black-market cigarettes could fund terrorism,|

Children

Convenience

coalition

Kids get illegal cigarettes too easily:

Contraband lu]]mg conveluence stores

Community

Ilegal Smokes Flooding Windsor

~N

Project M&M

Convenience Store Coalitions Using Small Government To Call
Associagion NATIONAL For Big Government Action
COALITION e
C; ;5\ AGAINST
IMPERIAL TOBACCO t

CANADA | | e 0C TOBACCO

4 é 4
2009 2010 2011 2012
v v v v
ITCAN Paid Advertising Grassroots Retailer Mobilization NCACT Campaign On Social OCSA Billboard Campaign
Campaigns Campaign Consequences Of Contraband (
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BAGGIES... AND PACKS.

F YOURE CAUGHT, YOU'LL BE FINED:

: A
r:';—hﬁ [ ———

d |Quebec Election Campaign

g Partio

Québécois:!
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==u 2012 — 6 Activities Targeting Supply & Demand

IMPERIAL TOBACCO
CANADA

Strateqic Imperative

Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )

2012 TACTICS / ACTIVITIES

i

PROJECT M&M

Mobilizing Local Governments To
Pressure Big Government

4 )

National Coalition Against
Contraband Tobacco
Ensuring Contraband Is Front

And Center In The Media

\_

QUEBEC ELECTION

Rallying Retailers To Keep
Contraband A Political Issue

~

J

4 )

AWARENESS CAMPAIGN

Educating Consumers On The

Effects Of Contraband

-

CORNWALL

~

Mitigating The Potential Impacts Of

VAN

A New Border Location

J

4 )

INT’L ENGAGEMNT

Engaging Canadian Government To

Ensure Global Alignment

\_




— Project M&M: Mobilizing Municipalities To
= Pressure For Big Government Action CANADA

@

IMPERIAL TOBACCO

Urge Local Governments to Pass Resolution

Mobilize local retailers
To Speak Out

Illegal Smokes IFlooding Windsor

April 19th, 2012 . Blackburn News

‘Small Gov't Pressuring Big Gov't’

NORTH BAY PARRY SOUND DISTRICT HEALTH UNIT

BOARD OF HEALTH

RESOLUTION

Keep issue alive in
local media

Leverage local pressure with
provincial & federal politicians

CONTRABAND
SMOKES BUTT
OUT BUSINESS

_ %

/ Ontarlo

Govt ™
Liberai




Engage In Strategic Municipalities In

Ontario & Quebec
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Toronto

Cornwall

Sault St Marie

Whitby

Sudbury

Niagara Falls

Windsor

Mississauga

Brantford London

Criteria:

- Proximity to illicit
Seizure activity
Internal sales data
Political weight
Likelihood of buy in
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Saguenay

Trois-Rivieres

Montreal - Drummondville
Gatineau Quebec City
Chateauguay Sherbrooke
Laval St Georges




Example: Windsor Ontario

Council urges government to

M&M In Action - Mobilizing Local Pressure

IMPERIAL TOBACCO
CANADA

[Windsor, Ont., leads province in illegal cigarette busts
Convenience store association says illegal smokes are causing stores to close
CBC News

Posted: Apr19, 2012 9:04 AM ET

Reader
.;'4' Photes:
g lirama Posted: hay 11, 2012
ire
more » .-'*".- ‘ . 2oy - Q

Step Up | windsor City Council Commits to Fighting
C()I]tl"'db Contraband Tobacco

In Canada, one town formalizes its fight against illegal tobacco, with ANADIAN
QCSA offering strong support. Original

share: ) I o G0 (&

. |Email |55 Print (55 Print ALL

Cam

Home MWews Opinicen  Business  Sports  Entertainment  Life  Health  Techmlogy Trnvel  Jobs

With Vid: Contraband smokes butt out business in RELAY
Windsor
Black market luring patrons, group savs

BY DOUG SCHMDT, THE WRIESOR STAR

Terry Yaldo

_owner of Mldway Ceﬂvemenc",_ T 1 N

[ 1 Resolution Passed 1 [

8 Media Hits 1 [6 Retailers Speaking Out}




_@ Results
=~ Local Government’s Are Signing On AT

Ontario: 8

NOTICE OF COUNCIL DECISION

Windsor City Council adopted the following resolution at its meeting held May 8, 2012

Moved by Councillor Jones. seconded by Councillor Maghnieh.
M226-2012  That Report No. 26 of the Public Safety Standing Committee of its meeting held
April 18, 2012 regarding Contraband Tobacco and Community Safety BE ADOPTED as presented.
Carried.

Quebec: 70

RESOLUTION NUMERO - 153-0412

APPUI ENVERS LE PREMIER CONSENSUS QUEBECOIS ET
CANADIEN DE LUTTE A LA CONTREBANDE DE TABAC

CONSIDERANT que le Comité des Finances publiques de I'Assemblée nationale a déposé en février 2012 un
rapport unanime sur les mesures a prendre pour combattre la contrebande de tabac;

CONSIDERANT que la premiére recommandation proposée se lit comme suit (extrait) : Que le gouvernement du
Québec fasse des représentations aupres du gouvemnement canadien, du gouvernement ameéricain, du
gouvernement ontarien et de la nation mohawk en vue de créer une commission mixte formée de 5 parties
consacrées a la lutte & la contrebande de tabac. Son objectif premier serait de proposer un plan daction intégré qui
porterait, entre autres, sur une entente « gagnant-gagnant » entre les gouvernements et les Autochtones afin que
cesse la vente de tabac sans taxe3 a grande échelle aux non-autochtones;




@Results

IMPERIAL TOBACCO

Retailers Eager To Speak Out CANADA

45+ Vocal Retailers in Ontario

50+ Vocal Retailers in Quebec

¢'" -l




_@ Results

IMPERIAL TOBACCO

=~ Local Media Coverage In Both Provinces ™"

Ontario
35+ Media Hits

northumberiandnews.com

Northumberland News + The Independent

Governments must take a stand against contraband

tobacco sales, distribution

May 28, 2012

b

Print

Illegal smokes infiltrate

CONTRABAND
SMOKES BUTT
OUT BUSINESS

Black market
luring patrons
ZIOUp Says

Durham
By Lindscy Coll sman Foson

May 24, 2012

DURMAM ) Oshawd, 40 pee cont of af
; retie sumed 1r w,;.:l S0 are abowt
20 pe It ¢ IH pse found in local high
h

Black market cigarettes cost just $20 for 200 in

Quebec
40+ Media Hits

Faire la lutte aux contrebandiers du tabac

L'Association canadienne des dépanneurs en alimentation somme le gouvernement d'agir
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| Actualités
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‘Députés fédéraux ‘
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‘§ eontrebande
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Phase 2: Bringing It All Together

Leveraging The Results On Parliament Hill

Event on Parliament Hill
= 3 Convenience store association presidents
= Councilmen & mayors
= Local retailers from QC & Ont
= Key account representatives
= 100+ resolutions
= One call to action on behalf of the

municipalities

IMPERIAL TOBACCO
CANADA

November

Using Small Government to Call for Big

Government Action



= Project M&M: Adding An Additional Voice

To The Debate

IMPERIAL TOBACCO
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Couneil urges government to
step up efforts to end
contraband smokes

! Y
Ortario ! )
Govermthait ) § Consarvative :
Lnxxal

e |H‘

Convenience Store
Association

C CS’i\

ﬂ Business Partners
/- !

a
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@y O fecq Taxpayeron

6 Ny B ] 3 G L\. Stand Up. Be Heard!
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Coalitions

NATIONAL
COALITION
AGAINST

TOBACCO




==u 2012 — 6 Activities Targeting Supply & Demand

IMPERIAL TOBACCO
CANADA

Strateqic Imperative

Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )

2012 TACTICS / ACTIVITIES
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PROJECT M&M

Mobilizing Local Governments To
Pressure Big Government

g J
4 )

National Coalition Against
Contraband Tobacco
Ensuring Contraband Is Front

-

And Center In The Media

\_

QUEBEC ELECTION

Rallying Retailers To Keep
Contraband A Political Issue

~

J

4 )

AWARENESS CAMPAIGN

Educating Consumers On The

Effects Of Contraband

-

CORNWALL

~

Mitigating The Potential Impacts Of

VAN

A New Border Location

J

4 )

INT’L ENGAGEMNT

Engaging Canadian Government To

Ensure Global Alignment

\_




== Quebec Election

Leverage Project M&M & Launch Targeted QCSA Tour In Targeted Ridings

IMPERIAL TOBACCO
CANADA

Objective: Make contraband a priority issue during election

= Tight race

contraband

= Finance Committee recommendations on

= 70 municipalities have called for action (M&M)

CRUNCHIMNG NUTMEERS

ERIC 3REMNIER
The Globe and hail

In Quebec election, three-way races
could make the ditference

Liberal Party - 31%

Coalition Avenir Quebec - 21%

Etude des mesures pour contrer
la consommation du tabac

de contrebande

Parti Quebecois 33%
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Strateqic Imperative

Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )

2012 TACTICS / ACTIVITIES
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PROJECT M&M

Mobilizing Local Governments To
Pressure Big Government

g J
4 )

National Coalition Against
Contraband Tobacco
Ensuring Contraband Is Front

-

And Center In The Media

\_

QUEBEC ELECTION

Rallying Retailers To Keep
Contraband A Political Issue

~

J

4 )

AWARENESS CAMPAIGN

Educating Consumers On The

Effects Of Contraband

-

CORNWALL

~

Mitigating The Potential Impacts Of

VAN

A New Border Location

J

4 )

INT’L ENGAGEMNT

Engaging Canadian Government To

Ensure Global Alignment
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== Public awareness campaign IMPERIAL ToBACCO

50%

YOU'RE NOT THE ONLY ONE
SMOKING THIS CIGARETTE

o d Ao Jmehs whid

ot

\ L 4 DONT
.‘i CIGARETTES HURT \ DT
BIES
THERE'S % e
HYDROGEN'Y, - = .
CYANIDE f( 1

NING SIZE FRTER

Limit consumer down-trading to illegal market



fs;tlﬁeaj:eagytyl IMPERIAL TOBACCO

CANADA

Roll-out awareness campaign aimed at educating

Illicit tobacco consumers and legal consumers

What: Billboard campaign Cornwall
Niagara Falls

Where: Targeted locations across Ontario Thunder Bay
Toronto East

38 boards across Ontario, 20 located in Toronto Bglleville
Kingston

When: 15T Billboard - July 16th — for 10 weeks

Who: Signed by the Ontario Convenience Store Association

. All MPs will be back in their S
districts for the summer!

« Post GFK study 60




; EX eC u t i O n IMPERIAL TOBACCO
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DON'TBE FOOLED!
ILLEGAL SMOKES COME IN | Sl eE N one
BAGGIES... AND PACKS. - o

IF YOU'RE CAUGHT, YOU'LL BE FINED! b,

\mm g Buying contraband is illegal and harms the community.
] -
® 'T BE FOOLED! Cod |
. ONLY ONE
’ 4 OKI
D n N | v uku.?.lnﬁ .THIS ClGARETTE
,‘,:\ | T D

GONTRABAND CIGARETTES

CAN COST YOU MORE
THAN YOU THINK.

UP TO $500 FOR POSSESSION OF 1 BAGGIE*
hittp://www.fin.gov.on.ca/en/

n/tax/tt/faq_illegal.html#fnlvl

Oniaro ,i‘;;‘;g’;ﬁ:;eg Buying contraband is illegal and harms the community.
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= Measurement
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Internal
BCS — Call Shipments vs
Back Survey Target
Shipments

e NATIVE:
2_55 CIGARETTES

T & TABAC ___

IMPERIAL TOBACCO
CANADA

Pricing on
Reserve

>
o

In-store POS
Data

Does speaking directly to consumers have an

Impact?




==u 2012 — 6 Activities Targeting Supply & Demand
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Strateqic Imperative

Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )

2012 TACTICS / ACTIVITIES
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Pressure Big Government
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National Coalition Against
Contraband Tobacco
Ensuring Contraband Is Front

-

And Center In The Media

\_

QUEBEC ELECTION

Rallying Retailers To Keep
Contraband A Political Issue

~

J

4 )

AWARENESS CAMPAIGN

Educating Consumers On The

Effects Of Contraband

-

CORNWALL

~

Mitigating The Potential Impacts Of

VAN

A New Border Location

J

4 )

INT’L ENGAGEMNT

Engaging Canadian Government To

Ensure Global Alignment
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The Contraband Watchdog IMpERIAL ToBACco

CANADA

NATIONAL
COALITION
AGAINST

TOBACCO

Stopping the sale of illegal cigarettes in Canada

LE TABAC DE

Enrayer la vente de cigarettes illégales au Canada

T TS Rt A Dbl

Dﬁ* — Conseil
Ccsﬁgﬁ.p(-;ﬁ ESAMDEQ Wy e i, m du patronal

du Québec

ST E 77 m: mﬁﬁm F_D FASAFHT

ONTARIO Tati
@ CHAMBER of b:atlnmjl
COMMERCE Citizens
Coalition

1- HERS - -k
Fer e treedionn gt e prvemimeml
.
(L EE L
1 MANUFACTURERS
L i Bae T |

Sunul Comeed of Casatn Lz doel Immiragon Lingn
Syrathrar dhen Dionandass o1 o | romegialnn

[ Not just “big tobacco”! J




; One |Ssue - TWO angles IMPERIAL TOBACCO

CANADA

Gary Grant - Official spokesperson
Retired police officer and current director and
founder of Toronto Crime Stoppers

Jacqueline Bradley - Executive Director of the NCACT
Concerned mother of two, married to a police officer

The credible voice for contraband tobacco




== | actics and techniques

IMPERIAL TOBACCO
When it comes to keeping contraband

tobacco away from our kids, the CANADA
Canadian government has serious
to do. P

Federal Government Re This World No Tobacco Day, let’s work

Action on Contraband ' 3 Kgether 1o SFECt kids from
illegal cdigarettes.

stopcontrabandtobacco.com

Overall Grade (1]

Public educatien ¥

kpeping cganeties A - Leqal
from kads F - Contrakamnd

Resouroes for Law L&)

v
"

>y ‘lm LET’S TELL POLITICIANS THAT
"Wy IR | CONTRABAND TOBACCO
Stop lllegal Tobacco W Follow A IS A SERIOUS PROBLEM.

StopContraband 408 s
__-' Mational organization fighting against spread of contraband %
tobaceo in Canada 381

Canada  hitpuitess stoprontrabandtobaceo.ca 258

rabandtobacco ca 'vote

Activities with Impact and Staying Power



= [ he vigilant watchdog IwpERIAL ToBACCo

CANADA

‘:&
JTHE RECORDER & TIMES

lllegal smokes cost us all

By Nick Gardiner The Recorder and Times
Posted 14 days ago

Think your contraband smoking doesn't hurt anyone but
yourself?

Think again, says Gary Grant, the national spokesperson for
the National Coalition Against Contraband Tobacco,

“People who smoke contraband tobacco know it's wrong
and it's againstthe law, butthey see it as victimless.

“There are many vicims, That's what | would tell people,”
Grant said during an interview at The Recorder and Times.

Grant, who is touring from Cornwall to Oshawa this week to
E— make the coalition's case, said Canadian and Ontario "‘C“K GfRD":ER The ’:\8“;‘“’:‘:"“ Tli'ggsﬁi“y :mfl“-!
' g taxpayers are among the victims because they are robbed of | "ational spokesperson for the National Coalition Again
Wortd No Tobid
R

J < . e Contraband Tobacco, says people should think twice if they
the services that could be provided with $2.4 billion in lost belwia it 6 victicale s slirme:
3 -4 taxrevenues.

He said that moneywould be better used to support other

Keeping contraband front and center
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Strateqic Imperative

Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )

2012 TACTICS / ACTIVITIES
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Engaging Canadian Government To

Ensure Global Alignment
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= Cornwall Overview

4 )

July, 2009

Cornwall port of entry
moves to Canadian side
cutting off main

-

smuggling route.

)

-

2010

CRTF
created

J

N

December,2011

PERIMETER

SECURITY AND
ECONOMIC
COMPETITIVENESS

~

IMPERIAL TOBACCO

CANADA
( )
~ Q1, 2013
Earliest the new bridge
March, 2012 could open
4 \_ J
2 - N
S Q1 - Q2, 2013
= s Port of entry moved
k — / to Massena, NY
NCACT meets with Cornwall CAO

\. J

—
et e rssnay - e o e

~.Canada

Comwall  2%*

Rooseveliown

Heghts

Hogansburg

o Saint-Regis
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Raise Public Awareness & Demand Gov't Action (&
Freeze Taxes )
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A New Border Location

J

4 )

INT’L ENGAGEMNT

Engaging Canadian Government To

Ensure Global Alignment
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== Keeping The Contraband Issue Alive i rosceo

CANADA

Illegal Smokes Flooding

Windsor City Council Commits to Fighting

Contraband Taobacco

In Canada, one tawn formalizes its fight againstillegal tobacco, with
QCSA offering strong support.

April 19th, 2012 . Blackburn News

DON'T BE FOOLED!

ILLEGAL SMOKES COME IN | v omyone | f

MOKING THIS CiGARETTE. 4
et ek 1

BAGGIES... AND PACKS. ==

IF YOU'RE CAUGHT, YOU'LL BE FINED! ATY
¥

\e J

QCSA Election Plan
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